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Approach and methodology
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Our approach | Overview
Deloitte has adopted a consultative approach to support GOYN in conducting demand-side mapping and creating a comprehensive 
labour absorption plan for youth (15-35 years) in Bhubaneswar and Cuttack

DESK REVIEW

Secondary research to understand the present 
skilling, employment and entrepreneurship 
ecosystem, needs and opportunities, and key 
stakeholders. Documents reviewed:
• Government policies and schemes
• Government and state-specific surveys 

and reports (Odisha Economic Survey, 
PLFS, Sector Skill Council reports)

• ILO reports
• Youth aspiration mapping conducted by 

LCF

DATA COLLECTION

Through additional 
avenues for collection of 
relevant data:
• Filing RTIs
• Requesting other 

government sources 
(JAGA Mission)

STAKEHOLDER INTERACTIONS

Triangulation of desk research and 
data obtained through primary 
interactions with stakeholders:
• In-person interactions during 

the field visit to Bhubaneswar 
and Cuttack

• Virtual interactions

CONSOLIDATION

Inference of inputs and developing 
actionable insights

VisioningFraming Designing

Assessing the current scenario Identifying opportunities Developing a plan for the future
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Background
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Odisha’s skilling and employment landscape
By 2041, Odisha’s working age population (15-59 years) will peak, of which 34% is expected to be youth (15-34 years). Yet, 36% of youth 
are not in employment, education or training (NEET)

• 6.5 lakh youth trained under the Chief Minister 
Employment Generation Programme (2019-23).

• 78/82 planned Skill Development Centres by the 
Odisha Skill Development Authority are 
completed.

• The state is enhancing skilling opportunities for 
youth through international partnerships with 
ITEES Singapore and Microsoft.

Skilling, employment and economic trends in Odisha

• Odisha has one of the highest secondary 
level dropout rates in India at 27.3%, 
significantly higher than the all-India 
average of 12.6%.1

• Per capita income of Odisha is nearly INR 
1.6 lakh as compared to India’s INR 1.8 lakh 
in 2023-24. The gap between per capita 
income of Odisha and India was 12% in 
2023-24.1

21.8%

39.95%

Up to 
24.1%

48.1%

Gaps in earnings
• In FY 22-23, average earnings of regular wage/salaried, self-employed and casual workers in Odisha 

were below the national average, suggesting workers’ earnings need to move up through transition 
to more productive employment and skill development.1

Higher unemployment rate in Odisha 
• Odisha has a higher unemployment rate among urban youth (15-29 years) as compared to the 

national average of 15.7%.2

• Odisha ranks amongst the lowest (21st out of 22 states) in the employment condition index.3

Unemployed educated youth
• Odisha has also recorded the highest unemployment rate among educated youth (15-29 years) (22nd 

out of 22 states) as compared to the national average of 21.84%.3

Workforce distribution by key sectors
• The share of the total workforce employed in the agriculture and allied sectors is the highest at 

48.1%, followed by the industry sector at 25.8%, and the services sector at 26.1%.1

• Odisha is emerging as a technology hub in 
Tier-2 cities through its conducive policies.

• The state is also supporting informal 
workers through its flagship schemes like 
the Urban Wage Employment Initiative 
(UWEI)/Mukhya Mantri Karma Tatpara 
Abhiyan (MUKTA).

As-is status

1 Odisha Economic Survey 2023-24
2 PLFS 2022-23, MOSPI, GoI
3 India Employment Report 2024, ILO
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Odisha’s self-employment and entrepreneurship landscape
By 2041, Odisha’s working age population (15-59 years) will peak, of which 34% is expected to be youth (15-34 years). Yet, 36% of youth 
are not in employment, education or training (NEET)

Status:

• In FY 22-23, out of the total employed labour force in Odisha (15+ years), 64% i.e., 131.6 lakh 
were self-employed.

• As of June 2024, Odisha has 8.41 lakh MSMEs registered on the UDYAM portal. However, 
the actual number of MSME units is likely much higher. According to the 2022-23 Annual 
Survey of Unincorporated Sector Enterprises (ASUSE), Odisha has 29.4 lakh unincorporated 
non-agricultural enterprises.

Growth:

• In the last six years (between 2017-18 and 2022-23), the share of self-employed workers in 
the state has risen by 6.7%, while that of casual worker and salaried worker was reduced by 
5.7% and 1% respectively.

• Bank advances to MSMEs by in Odisha grew from INR 13.8 thousand crore in 2011-12 to 
INR 62.3 thousand crore in 2022-23, at a CAGR of 14.7% during the period, as per the 171st 
State Level Bankers’ Committee (SLBC).

• MSME development remains a priority area for the state.

Monthly earnings:

• In FY 2022-23, average earnings of self-employed workers in Odisha were 24.1% below the 
national average, with Odisha generating INR 9,966 compared to INR 13,131 nationally.

• This income gap suggests that self-employment opportunities in Odisha are underdeveloped 
offering significant growth potential.

Self-employment and 
entrepreneurship

131.6 lakh 
self-emplo

yed in 
Odisha

8.41 lakh 
MSMEs 

registered 
on UDYAM 

Portal

Self-employ
ed workers’ 

share has 
increased 
by 6.7%

Bank 
advances 
to MSMEs 
grew at a 
CAGR of 
14.7%

Source: Odisha Economic Survey 2023-24
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Khordha and Cuttack’s skilling and employment landscape
By 2041, Odisha’s working age population (15-59 years) will peak, of which 34% is expected to be youth (15-34 years). Yet, 36% of youth 
are not in employment, education or training (NEET)

Khordha (as-is status)

• Khordha was the fifth populous district in the state of Odisha, with a total 
population of 22.5 lakh (Census 2011).

• The median age of the population in Khordha – which was 27 years in 2011-12 – 
was projected to increase up to 31 years in 2021-22.1 The share of population 
below 30 years, is projected to decrease from 53.4% in 2011-12 to 47.9% in 
2021-22,1 implying that the district may lose the demographic dividend that it 
has, much sooner. 

• Khordha is the most urbanised district in the state of Odisha, with 48% of its 
population residing in urban areas.2

• Although the gap in the Labour Force Participation Rate (LFPR) among male and 
female population persists at both district and state levels, it is significantly 
higher at the district level. In 2018-19, in Khordha, the male LFPR was about 7 
times higher than the female LFPR.2

Education and standard of living indicators4

Cuttack (as-is status)

• With a total population of 26.24 lakh in 2011-12, Cuttack was the second most 
populous district in Odisha (Census 2011). 

• The working age population (15-59 years) share was estimated to increase from 
65% share in 2011-12 to 69% in 2021-22.1 Increase in working age population 
can lead to increase in potential output and therefore higher economic growth 
in the long run, if skill intervention is undertaken to keep its working population 
productive.

• Service sector is the most dominant sector in the district with more than 65% 
contribution to the total Gross Value Added (GVA).3  Cuttack’s economy is 
heavily dependent on service sector that has, over the years, lost the ability to 
generate enough jobs, which is leading to increased unemployment in the 
district.

• 7.36% HHs reported that not even one member of the HH aged 10 years or older has 
completed six years of schooling.

• 3.18% HHs reported a school-aged child is not attending school up to the age at which he/she 
would complete.

• 33.80% HHs reported inadequate housing.
• 13.1% HHs reported that no household member has a bank account or a post office account.

Education and standard of living indicators4

• 3.8% HHs reported that not even one member of the HH aged 10 years or older has completed 
six years of schooling.

• 28.12% HHs reported a school-aged child is not attending school up to the age at which he/she 
would complete.

• 8.54% HHs reported inadequate housing.
• 11.36% HHs reported that no household member has a bank account or a post office account.

1 2011 Census
2 District Skill Development Plan Khordha
3 District Skill Development Plan Cuttack
4 National Multidimensional Poverty Index baseline report based on NFHS-4 data (2015-16)
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Odisha’s skilling and employment landscape | Policies and schemes (1/2)
Some of the central and state government schemes pertaining to skill development for youth in Bhubaneswar and Cuttack are given 
below

Pradhan Mantri Kaushal Vikas 
Yojana (MSDE)

Provides free short-duration skill 
training and incentivises this by 
providing monetary rewards to 
youth for skill certification

PM Vishwakarma (MSDE and
MoMSME)

Recognition and support: Artisans and 
craftspeople enrolled in the scheme 
will receive a PM Vishwakarma 
certificate and an identity card. Offers 
a stipend of INR 500 for skill training 
per day and INR 15,000 grant for the 
purchase of modern tools.

National Apprenticeship 
Promotion Scheme (MSDE)

Offers graduate, diploma students 
and vocational certificate holders 
a practical, hands-on 
on-the-job-training (OJT) based 
skilling opportunities. Incentives 
to employers in the form of 50% 
stipend reimbursement

Placement Linked Training 
Program (OSDA)

Targeted at youth, especially 
dropouts, the training imparted in 

courses are aligned with the 
guidelines from Sector Skill 

Councils (SSCs)

Nutana Unnata Abhilasha (GoO)

Fresh skilling for youths and 
supplementary courses, digital and 

e-courses for higher education 
students. Includes establishing 

advanced labs, incentivising training 
providers, curriculum development, 

and ToTs

Chief Minister’s Employment 
Generation Programme

The programme aims to employ 15 
lakh youth from 2019-2024

St
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https://apcdeloitte-my.sharepoint.com/personal/hak1_deloitte_com/Documents/11.%20GOYN/GOYN/Policies%20and%20schemes%20for%20skilling%20and%20credit%20linkages.xlsx
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Odisha’s skilling and employment landscape | Policies and schemes (2/2)
Some of the central and state government schemes pertaining to entrepreneurship and credit available for youth in Bhubaneswar and 
Cuttack are given below

PM SVANidhi Scheme (M/o 
Housing & Urban Affairs)

Provides collateral-free working 
capital loan to street vendors

Pradhan Mantri MUDRA Yojana 
(M/o Finance)

Provides loans up to INR 10 lakh 
to the non-corporate, non-farm 

small/micro enterprises

Scheme of Fund for Regeneration of 
Traditional Industries (M/o MSME)

Aims to organise traditional industries 
and artisans into competitive clusters, 
providing support for their long-term 
sustainability and employment. It 
focuses on enhancing product 
marketability, improving artisan skills, 
providing better tools and facilities, 
and strengthening cluster governance 
with stakeholder participation

Nano-unicorn (OSDA)

Entrepreneurship programme 
targeted at candidates who have 

undergone skill training at any ITI/ 
IP and should be recommended 

by the institute

Odisha Urban Wage Employment 
Initiative (Housing & Urban 

Development Department, GoO)
  

Targeted at urban poor for 
providing sustainable livelihood 
opportunities and creation and 

maintenance of community assets 
– focus on climate-sensitive 

buildings

Swatantra Yuva Udyami Scheme 
– Urban (Housing & Urban 

Development Department, GoO)

Aimed at aiding 5,00,000 urban 
youth in 2024-2026 to set up their 

own businesses by offering 
interest-free loans
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https://apcdeloitte-my.sharepoint.com/personal/hak1_deloitte_com/Documents/11.%20GOYN/GOYN/Policies%20and%20schemes%20for%20skilling%20and%20credit%20linkages.xlsx
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Stakeholder mapping
Based on the secondary literature available, a stakeholder map has been created to identify the enablers for driving skilling, 
employment and entrepreneurship in Bhubaneswar, Cuttack, and Odisha at large

•  Family | The primary unit of support to 
youth. Large part of aspirations and 
mobility are determined here.

• Government | Biggest institutional 
stakeholder. Encompasses schemes, 
policies, training institutes, relevant 
departments, etc.

• Civil society and skilling organisations | 
Organisations working towards youth 
upliftment in various forms – skilling, 
counselling, capacity building, etc.

ECOSYSTEM MARKET
•  Employers | Businesses, industries or 

services providing formal or informal 
employment to youth, both at entry level 
and experienced roles.

• Industry associations | Institutional 
stakeholders in the market – organisations, 
groups of industries or clusters – having 
similar offerings and can act as subject 
matter experts.

• Credit facilitators | Regulated and 
unregulated credit, including banks, NBFCs, 
angel funders, or government schemes 
offering credit assistance.

• Students | Youth currently in school/college or 

undergoing skill training.

•  Job seekers | Youth currently in search of job – 

may be dropouts/unemployed or seeking upward 

mobility through upskilling.

• Gig workers | Workers seeking or doing informal 

platform- and non-platform-based jobs 

(part-time or full-time).

• Entrepreneurs | Youth aspiring to start their own 

enterprises.

YOUTH
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Youth overview
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LCF and GDI worked jointly for OY mapping in Bhubaneswar

Process ~ Number of person days Status

Opportunity Youth mapping for GOYN Bhubaneswar was jointly undertaken by local LCF and GDI teams N/A Completed

LCF and GDI co-created the survey and focus group questionnaires based on inputs from key local stakeholders 1 Completed

LCF conducted the data collection on the ground, with GDI team members participating in key focus group discussions in order 
to understand the reality on the ground

~3,100 OY between 15-35 years of age across Bhubaneswar and Cuttack were covered (~2,900 via survey interviews and ~200 
via focus groups) with additional insights considered from younger and older age groups

60 Completed

GDI analysed the data (represented in the following slides) with the following considerations:
● Understanding youth segments, and aspirations and challenges by segment
● Using the available data to draw a holistic picture of the youth landscape, as well as family and community contexts
● Focus group findings were used to test and strengthen quantitative data from the surveys
● Each insight was drawn by asking the question ‘how will this data inform ToC and pathways design?’
● Following the above, each slide provides (1) insights from quantitative survey data (2) complementary FGD insights and 

(3) an intervention recommendation along with a more detailed section at the end, on recommendations for deep 
impact at scale – towards saturation in Bhubaneswar city

20 Completed

The LCF and GDI teams reviewed emerging insights periodically via weekly check-ins to ensure that integrity of the 
ground-level data was preserved, and analyses were solution oriented

N/A Completed

Separately, the size of the OY population was also mapped using the OY calculator (add link)
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Bhubaneswar and Cuttack are Odisha’s key urban centres with a large and diverse youth demographic

To understand the aspirations, challenges and needs of this population, especially of those belonging to economically disadvantaged backgrounds, GOYN 
Bhubaneswar surveyed 2,914 youth from registered and unregistered slum areas, Adarsh communities, and low-income non-slum housing across 
Bhubaneswar and Cuttack areas

57.8% respondents were females, 42.1% males, and 

0.1% transgender

Majority belonged to General Caste (43%), followed by 

OBC (20%), Schedule Caste (19%), and Schedule Tribe 

(17%)

14% youth were between 15-17 years, 

54% were aged 18-26 years, 

and 30% were over 27 years 

Areas with significant youth concentration included

Bharatpur (22.4%), Santipali Basti (7%), 
Samantapuri Basti (6.9%), and Salia Sahi (5.4%)

Placeholder for GEO Map
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Size of the OY population in Bhubaneswar and Cuttack | Methodology
The process for calculation of Opportunity Youth is given below

Challenges

• Unavailability of updated Census data: Most analyses and reports continue to use Census 2011 as baseline

• Required granularity of data: Percentage of NEET youth at local level is unavailable; estimations have been made using Odisha data

Methodology

CALCULATION OF NEET YOUTH3

• ILO report on youth employment, education 
and skills gives an estimate of the youth (15-29 
years) not in education, employment or 
training (NEET) for Odisha as 36.4%.

• In absence of more refined data, we have 
assumed NEET youth in slums of Bhubaneswar 
and Cuttack to be 36.4% as well.

RATIO METHOD FOR SMALLER 
AREA

2

• Calculated projected city population and 
projected slum population from projected 
district population (applying ratio method on 
2011 Census data).

• The ratio method formula used for the 
projection of the future population of area ‘i’ 
at any time ‘t’ (𝑃𝑡

𝑖 ) is

 𝑃𝑡
𝑖 = 𝑅𝑡

𝑖 ∗ 𝑃𝑡 , where

𝑅𝑡
𝑖 = Ratio of future date population of an ith 

area to the population of a larger area of 
which it is a part (this is calculated through the 
ratio of the population of a smaller area to the 
larger area at various points of time in the 
past)
𝑃𝑡 = future population of the larger area

ESTIMATION OF CURRENT 
POPULATION (DISTRICT LEVEL)

1

• Indian Institute for Population Sciences (IIPS) 
report on estimation of district-level 
population for all districts of India (2012-2031)

• Setting 2025 as the reference, obtained 
projected district-level population and 
youth%.

• Sourced slum population data for 
Bhubaneswar and Cuttack from response to an 
RTI request and JAGA Mission

https://www.ilo.org/publications/india-employment-report-2024-youth-employment-education-and-skills
https://www.iipsindia.ac.in/sites/default/files/FULL_REPORT_WITH_FINAL_TABLES.pdf
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Opportunity Youth calculation | Slum population
Based on desk review and secondary research, the population of OY and NEET youth aged 15-35 in Bhubaneswar and Cuttack who hail 
from marginalised backgrounds is given below

NEET youth

Short-List of Attractive Markets

City population

Slum population

Slum youth population 
(15-35 years) – OY 

population 

Projected slum population in Bhubaneswar and Cuttack for 2025

District population 54,42,708 Source: Projected district population as per IIPS report 

16,69,315
Source: IIPS report and 2011 Census
Analysis: Deloitte analysis using ratio method for calculation of projected 
population of smaller geographies as per IIPS report

3,65,830
Source: 2011 census 
Analysis: Deloitte analysis using ratio method for calculation of projected 
population of smaller geographies as per IIPS report

1,33,801
Source: IIPS report
Analysis: Deloitte analysis assuming the youth% in slums to be the same as 
overall district (36% for Cuttack and 37% for Khordha)

92,323
Source: GOYN youth aspiration survey
Analysis: Deloitte analysis using reported NEET youth% of 69% among 2,640 
sample slum youth population

In this approach, slum population estimates were used to arrive at the slum OY population of ~1.3L and slum NEET 
population of ~92k

34,412 youth 
(15-19 years)

https://www.iipsindia.ac.in/sites/default/files/FULL_REPORT_WITH_FINAL_TABLES.pdf
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Validation of findings
Deloitte has also triangulated the calculations with the slum population data provided by JAGA Mission

Note: Data obtained from JAGA Mission is updated till 2022 and covers 574 slums in Bhubaneswar (382) and Cuttack (192).

JAGA Mission
(As of 2022)

Deloitte calculation
(For 2025)

Total slum population (Bhubaneswar and Cuttack) 3,10,120 3,65,830

No. of youth aged 15-35 in slums (Bhubaneswar and Cuttack) 1,20,037 1,33,801

Parameter

SLUM POPULATION
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Opportunity Youth calculation | Non-slum population (1/2)
Based on desk review and secondary research, the population of OY and NEET youth aged 15-35 in Bhubaneswar and Cuttack who hail 
from marginalised backgrounds is given below

Projected non-slum population in Bhubaneswar and Cuttack for 2025

NEET youth 

Short-List of Attractive Markets

Non-slum youth 
population (15-35 years)

Non-slum, marginalised youth 
population (15-35 years)

(OY population)

Non-slum population in Bhubaneswar 
and Cuttack

13,03,485
Source: IIPS report and 2011 Census
Analysis: Deloitte analysis by subtracting the slum population from the total 
projected city population

4,78,070
Source: IIPS report and 2011 Census 
Analysis: Deloitte analysis using ratio method for calculation of projected 
population of smaller geographies as per IIPS report

23,134

Source: NITI Aayog 2023 National Multidimensional Poverty Index (MPI) report
Analysis: Deloitte analysis assuming urban multi-dimensional poverty 
headcount percent of 4% for Khordha and 6% for Cuttack districts to be the 
same for Bhubaneswar and Cuttack respectively*

8,329 Source: ILO report on NEET youth in India
Analysis: Deloitte analysis assuming the percentage of NEET youth (15-29 
years) at Odisha level (36.4%) to be the same for Bhubaneswar and Cuttack

In this approach, MPI estimates were used to arrive at the non-slum OY population of ~23k and non-slum NEET 
population of ~8k

* The overall multi-dimensional poverty headcount percent in Odisha is 15.68%.

5,949 youth 
(15-19 years)

https://www.niti.gov.in/sites/default/files/2023-08/India-National-Multidimentional-Poverty-Index-2023.pdf
https://www.ilo.org/publications/india-employment-report-2024-youth-employment-education-and-skills
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Opportunity Youth calculation | Non-slum population (2/2)
Based on desk review and secondary research, the population of OY and NEET youth aged 15-35 in Bhubaneswar and Cuttack who hail 
from marginalised backgrounds is given below

Projected non-slum population in Bhubaneswar and Cuttack for 2025

NEET youth 

Short-List of Attractive Markets

Non-slum youth 
population (15-35 years)

Non-slum, marginalised youth 
population (15-35 years)

(OY population)

Non-slum population in Bhubaneswar 
and Cuttack

13,03,485
Source: IIPS report and 2011 Census
Analysis: Deloitte analysis by subtracting the slum population from the total 
projected city population

4,78,070
Source: IIPS report and 2011 Census 
Analysis: Deloitte analysis using ratio method for calculation of projected 
population of smaller geographies as per IIPS report

82,658
Source: BPL population based on Tendulkar methodology (2011-12)*
Analysis: Deloitte analysis assuming urban below poverty line (BPL) headcount 
percent of 17.29% for Odisha to be the same for Bhubaneswar and Cuttack

30,087 Source: ILO report on NEET youth in India
Analysis: Deloitte analysis assuming the percentage of NEET youth (15-29 
years) at Odisha level (36.4%) to be the same for Bhubaneswar and Cuttack

In this approach, BPL estimates were used to arrive at the non-slum OY population of ~82k and non-slum NEET 
youth population of ~30k

*  Note: The Government of India has discontinued the estimation of BPL population based on consumer expenditure data. Instead, the 
government has transitioned to MPI to estimate poverty in India, as mentioned on the previous page.

https://www.niti.gov.in/sites/default/files/2020-05/press-note-poverty-2011-12-23-08-16.pdf
https://www.ilo.org/publications/india-employment-report-2024-youth-employment-education-and-skills
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Projected OY population in 
Bhubaneswar and Cuttack for 2025

OY among slum population

1,33,801

OY among non-slum marginalised 
population (using MPI estimates)

23,134

1,56,935
Total OY population in 

Bhubaneswar and Cuttack

Opportunity Youth calculation
Based on desk review and secondary research, the population of opportunity youth aged 15-35 in Bhubaneswar and Cuttack who hail 
from marginalised backgrounds is given below

Note: Out of the total OY, NEET youth is estimated to be ~1.05L (~92k in slum and ~8k in non-slum areas)  

40,361 OY
(15-19 years)
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50% youth surveyed have a monthly household income of INR 10-25K. However, 65% youth reported 
having no individual income

These socioeconomic realities and gender dynamics play a defining role in the 
lives of youth, offering insight into the challenges, opportunities, and complexities 
they experience on a daily basis

61%

Live in a household with 
4-6 family members

Have an average monthly 
household income of 

INR 10K - 24K

46%

Youth were married, of 
which 74% are females 

and 26% males

35%

21K Above Is the average monthly 
income youth aspire for

• Only 1% report to earning that much

•  9% earn below 5K and 

• 65% do not earn at all
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Education levels and interests of youth vary, often influenced by traditional family expectations

Patriarchal gender roles and familial expectations influence educational and career choices 
for youth, with some facing resistance to pursuing higher education or entering the workforce

Insights from FGDs

Financial constraints emerge as a significant 
barrier to education, with limited family income 

forcing many youth to discontinue studies.

Despite facing challenges, many youth express a 

strong desire to continue their education, 

explore various career opportunities, and invest 

in their personal and professional growth.

• 50% young women dropped out of school due 
to early marriage

• 30% young men left education to care for sick 
family members

1 in 3

Youth surveyed are interested in 
re-entering or completing 
education, with majority 
belonging to the 18-22 years age 
group

1 in 4

Have studied only till Grade 
10

1 in 5

Have completed Grade 12

1 in 5

Have completed 
Graduation

Intervention recommendation

A key emerging pathway is supporting younger OY to 
re-enter education through collaborative efforts with 

partners offering documentation and re-enrolment 
support, alternative learning, and remedial education 
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Career aspirations, while myriad, demonstrate a predominant preference for formal employment

Youth expressed diverse aspirations, including careers in teaching, arts, technology, public 
service, family businesses, entrepreneurship, etc.

Intervention recommendation

A strong preference for formal employment, especially among 
younger age groups, highlights the need for connection to good 
vocational training, placement and post-placement support – 

after foundational services, such as agency building, 
competency mapping, career planning, etc.

55%

Aspire to formal 
employment, with younger 
age groups showing more 
interest (15-26 years), with 

minimal gender disparity

7%

Are interested in starting a 
business or startup of which 

60% are males and 40% 
females

25% interested in business 
are aged 23-26 years

Several youth, particularly among younger age groups, are 
uncertain about their future career paths, and are influenced by 

factors, such as peer decisions, family background, limited 
guidance, and exposure to addiction and alcoholism in their 

surroundings.

Insights from FGDs• Of which 62% are females and 
38% males

• 29% of undecided youth are 
aged 18-22 years

1 in 3

Youth are 
undecided about 

their future
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An increasing number of youth are showing interest in Entrepreneurship, but they need guidance and 
end-end support to set them up for success

While a small fraction of surveyed youth expressed interest in entrepreneurship, focus group 
discussions emphasised their strong inclination towards starting businesses, both in the 
formal and informal sectors, with the aim of uplifting their families and communities

Intervention recommendation

Develop an entrepreneurship pathway curated to empower 
youth to be successfully self-employed, and even become 

job-creators. The pathway would include end-to-end support 
and services, including developing business plans, facilitating 

mentorship connections, providing access to finance, 
entrepreneurship training, access to business management 

tools and services, etc.

• 57% seek knowledge and guidance 

• 21% require access to funds and investments

• 8% need customised support and handholding

72%
Report feeling underprepared to start their own 

business

Wards 42 and 51

 Are primary areas where youth have 
shown a keen interest in 

entrepreneurship

Emerging business sectors

• Food and beverages

• Handicrafts 

• Textiles and garments

• Web development

Entrepreneurship is a critical pathway to examine for the following reasons:

• Size of OY population: Necessity for entrepreneurship and self-employment pathways for labour 
absorption at scale, beyond formal employment

• New upcoming opportunities: Of self-employment in value chains of upcoming sectors (and promotion 
+ support by government) to develop these opportunities

Pending, 
from LCF

Women aspiring to start businesses face mobility challenges 
due to traditional social norms that discourage them from 

seeking employment outside the home. As a result, they find 
home-based work more feasible and seek to acquire skills that 

align with this goal to attain financial independence.

Youth highlight the importance of knowledge and support for 
their entrepreneurial pursuits. Specifically, they emphasise the 

need for access to mentorship, guidance in business 
management and financial literacy.

Insights from FGDs
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With limited work experience and insufficient information about available opportunities, youth express 
concerns about their future prospects

Inadequate knowledge of diverse career options, coupled with the absence of career 
guidance support, leaves many aspiring youth uncertain about their future, leading to 
confusion and indecision

Intervention recommendation

• Tailored competency/aptitude mapping, career guidance, 
and career planning support to youth of various age groups 
is needed, to address unique challenges in accessing 
meaningful employment opportunities

• Connect youth to paid internship/apprenticeship 
opportunities to help them gather work experience

• Develop informative guides to raise awareness about 
different career paths

Youth highlighted the lack of guidance and expertise as key 
obstacles in navigating their career paths. These challenges 

result in low confidence, self-doubt, and reduced motivation to 
pursue their interests. They believe that career discovery and 

planning are critical to help youth choose pathways of training 
and work.

Insights from FGDs

76% 

Report wanting support 
finding a job

74%

Do not have any work 
experience

35% 

With prior work experience 
are 

currently unemployed

• Lack of job information (61% 
females, 39% males), 

• Relevant skills (68% females, 
32% males), and 

• Work experience (57% 
females, 43% males)

18-30 years

Youth report facing several barriers in accessing 
economic opportunities

• Unaware about 
opportunities (61% females, 
39% males)

• Job guidance (51% females, 
49% males)

• Financial constraints (55% 
females, 45% males)

31 years and above
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There is a consensus among youth regarding the importance of skill development and training courses 
to enhance employment prospects

Intervention recommendation

Facilitate connections between youth and skill development 
courses customised to their aptitude, interests and accessibility 
(by distance and affordability) and the evolving demands of the 
job market, ensuring alignment between youth aspirations and 

industry needs

Geographical constraints and inadequate public transport limit 

youths’ access to job centres and vocational training facilities, 

particularly affecting female OY residing in remote areas.

Cost of training and urgency to earn money to meet daily 

expenses are other deterrents for youth.

Insights from FGDs
This realisation is pronounced among youth from particularly excluded backgrounds, who 
face numerous barriers in accessing gainful employment and view skill development as a 
window of opportunity for upward socioeconomic mobility

42%

Expressed interest in a combination of 
spoken English classes, career counselling, 

and digital/financial literacy services

59% 

Of those interested in skill development 
courses are females, with a majority belonging 

to the 18-22 age group 

23%

Highlighted their interest solely in vocational 
training

50% 

Belong to households with a monthly income 
of INR 10K - 20K, while cost of these courses 
are INR XX (3 months) and INR XX (6 months)

Pending, 
from LCF



Lighthouse Communities Foundation (LCF) Global Opportunity Youth Network (GOYN) 27Global Development Incubator (GDI)

Vulnerable groups, such as disabled youth and LGBTQIA youth experience additional barriers to enter 
and stay in the workforce

Intervention recommendation

Develop targeted interventions tailored to segment-specific 
requirements. Advocacy with employers and government to 

strengthen policies and practices is critical for equitable 
opportunities and inclusion in the workforce

PwD, especially women, face significant challenges in accessing 
employment opportunities due to mobility issues, lack of 

support, and limited job availability. These barriers hinder their 
ability to pursue their entrepreneurial dreams or secure stable 

employment.

Majority transgender youth feel they are underpaid and aspire 
to earn upwards of INR 25K per month.

Insights from FGDs
Despite facing adversity, these youth demonstrate resilience and determination in 
pursuing their aspirations and actively seek out opportunities for skill development and 
entrepreneurship

3%

Youth had some form of disability, of which 
61% were females and 39% males

59% 

PwDs were unemployed and 13% were 
self-employed

75%

Transgender youth do not have any prior 
work experience

25%

Transgender youth with prior work experience 
feel discriminated against in their workplace

Only 1 in 3

Completed their education till 10th grade, 
citing financial constraints as the main reason 

for dropping out

50% 

Transgender youth express interest in formal 
employment
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Smart segmentation, targeted outreach and tailored services can help accelerate youth journeys 
towards dignified and sustainable work at scale

Intervention recommendation

Factor in the above considerations and findings in the labour absorption planning, and while developing the city saturation plan

Placements

• 76% are interested in job placements 

• Of which 58% are females and 42% are males

• Among those interested in placements, 28% are aged 18-22, 16% are 
aged 23-26, and 11% are aged 15-17 years

Job preparation

• 36% require job search guidance, 17% prefer apprenticeships or 
internships, and 24% require customised forms of support

• Of these, 59% are females and 41% are males

• 33% of those interested in job preparation are between 18-22 years

Skilling courses

• 58% females expressed interest in enrolling for courses like tailoring, 
PGDCA, and computer classes

• 41% males are interested in courses like driving, PGDCA, Tally, and soft 
skills development

Resources

• 64% reach out to family and friends for career guidance support

• Other sources of information include peers (12%), the internet (12%), 
counsellors (7%), and teachers (4%)
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Youth also need support for social and financial inclusion, resilience building, and mainstreaming

Intervention recommendation

• Launch a financial literacy programme to equip youth with essential skills for savings and asset building.
• Support opening of bank accounts where needed.
• Provide information and support with paperwork to access government schemes

Key inclusion indicators and insights

• 62% have no savings

• 34% regularly save money in banks, post offices, or SHGs

• 4% have some form of loan or debt

• 89% own a smartphone, with a higher percentage of females 
(63%) compared to males (37%) without a smartphone
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Youth transition several points in their journey to employment

Career Explorer Job Seeker

Budding Entrepreneur Education Re-Entrant

Skill Builder

Structurally Excluded

● Need support transitioning from education to the 

job market

● Motivated to explore various career options and 

identify suitable pathways for employment

● Access services, such as agency building, career 

counselling, apprenticeship, etc. 

● Seeking employment, may or may not have some 

work experience

● Require support with job preparation, such as 

resume building, interview prep, etc.

● Access services through placement programmes, 

vocational training centres, and social media

● Interested in opportunities to upskill and 

enhance employability

● Prefer courses tailored to their interests and 

industry preference

● Access services through institutions, skill 

development programmes, and online courses

● Aspire to start their own businesses or be 

self-employed

● Need support in developing business plans and 

access to skilling, finance, and markets

● Access services through entrepreneurship 

programmes, mentorship, financing, 

marketplaces

● Require tailored interventions to address specific 

needs, such as PwD and LGBTQIA individuals

● Need inclusive services, policies and practices for 

social and economic inclusion

● Access services through specialised 

organisations, advocacy groups, and inclusive 

education programmes

● Dropped out of school due to various reasons, 

now interested in pursuing further education to 

improve job prospects

● Options of remedial education and flexible 

learning to bridge academic gaps

● Need career counselling, job readiness support 

to build industry aligned skills

Youth move across these transition points with continued improvement

Recognising this complexity enables provision of curated, constant and long-term support to youth through their journey

Critical services and support vary at each transition point
Identifying these points helps create tailored interventions for improved programme efficiency and effectiveness
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Longitudinal tracking of skills built across youth journeys is critical in order to provide tailored supports 
that help ‘graduate’ youth from being OY

Education Job preparation Job seeking Skill building Entrepreneurship

● Completion
● Graduation
● Re-entry

● Agency building
● Resume building, 

interview support, etc.

● Job search
● Guidance
● Networking

● Skill building
● Upskilling
● Career growth

● Vocational training
● Networking
● Access to funds

Skills are built at every stage and mapping this skill development 
is important to accelerate youth journeys
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Data collection for
demand-side mapping
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Methodology for primary data collection
Deloitte followed a three-pronged approach to collect relevant data outside of the public domain

Through stakeholder interactions

As a part of KIIs, stakeholders were requested to provide 
sectoral overview, including estimates on market size, total 
workforce, skills required, employability potential, among 
others. Deloitte reached out to 153 stakeholders across all 

stakeholder groups (except youth, parents and LCF). 
Additionally, Deloitte interacted with 9 personnel from LCF 

(including LH staff).

RTIs

Deloitte team filed multiple 
RTIs asking for relevant 

information to obtain data not 
in the public domain

From government offices

Leveraging the field visits, Deloitte also 
requested data from various 

government departments/officials 
directly

Stakeholder type
Number of 
interviews 
conducted

Youth 37

Parents 2

Employers (individual)/
Industry associations

30

Government stakeholders 8

Skilling organisations/NGOs 9

Academics/educational institutes 2

Total 88
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Responses to RTIs
Deloitte followed a three-pronged approach to collect relevant data for the project beyond the published reports

RTI on upcoming investment in Khordha 
district

RTI on slum population in Cuttack and 
Bhubaneswar

18 
RTIs filed

5
Responses

Key enquiry areas of RTIs filed

Beneficiary count of skilling programmes in 
Bhubaneswar and Cuttack

Investment trends and project employment to be 
generated in Bhubaneswar and Cuttack across sectors

Details about current employment trends and skill 
gaps

Understanding of sectoral policies relevant to 
employment and entrepreneurship

Data on various schemes, credit access, and benefits 
availed

Total and slum population in Bhubaneswar and 
Cuttack, including youth (15-35 years)
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Total number of applicants 8,238

No. of female applicants 6,170

No. of male applicants 2,068

This analysis of the PM Vishwakarma Scheme in Cuttack district, covering the period from 9 November 2023 to 9 September 2024, 
highlights the top trades for which applications were received, indicating demand in these trades

Top trades basis no. of applications (these trades form 84% of the 
total applications)

Top trades for females based on no. of applications (form 98% of the total female applications)

Top trades for males based on no. of applications (form 76% of the total male applications)

Source: Response from RTI

Responses to RTIs | PM Vishwakarma Scheme | Applicant statistics by trades
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Data from government offices
Deloitte followed a three-pronged approach to collect relevant data for the project beyond the published reports

Source: District Employment Exchange, Cuttack

New job seekers registered on the government portal – July 
2024

Total and youth (15-35 years) population residing in slums 
in Bhubaneswar and Cuttack (as of 2022)

Source: JAGA Mission
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Stakeholder interactions | Youth

Some key takeaways

Lack of opportunities 
after graduation 

Such high participation of 
graduates in skilling 

programmes indicate a 
systemic issue of lack of 

practical education and job 
readiness

Lack of awareness about 
employment avenues

Most sample youth did not 
have clarity on diverse job 

roles/were not very confident in 
their aspirations and thus can 

benefit from increased focus on 
counselling

Gender barriers

Systemic gender barriers 
restrict economic and social 

mobility of girls. Safety, 
marriage and commute remain 

the biggest challenges

Manufacturing-based jobs

There is a reluctance for taking 
up manufacturing and 

factory-based work. 
Apprenticeship or OJT model 

might be fruitful

On challenges in job search

Youth also highlighted various manipulative and fraud 
channels online that have opened up to extort money 
in lieu of getting an interview or job.

Youth across 
education 

levels (mostly 
graduates)

On aspirations

While “good job” was the most prominent (33%), teaching, 
government services, banking, and data entry jobs were the 
other most common responses. 

On perceived skill gap

Only a small minority (2 students) reported technical 
skills as a gap. For most, the focus was on typing, 
communication skills, and spoken English.

On commuting for jobs

Only 6 boys and 3 girls said they were 
comfortable with travelling daily for work 
outside of Cuttack and Bhubaneswar. Some 
youth, particularly females, also expressed 
interest in part-time jobs.

On definition of a good job

Some of the common answers were centred 
on safety, timings, salary hikes, and 
non-target-based/non-manufacturing role.

Focus group discussions (FGDs) with 37 youth were conducted across 2 LCF centres in Bhubaneswar and Cuttack
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Stakeholder interactions | Parents
Home visits and interactions with 2 parents were conducted in Cuttack

“I have been a baker in Cuttack for 
the past 20 years. My daughter, 
Lopka, wishes to follow in my 
footsteps by starting her own 

bakery in Bhubaneswar. While I 
am proud of her ambition, I am 
concerned about her moving so 
far away to start a business, as it 
involves significant risks. I would 

prefer that she settle down first by 
getting married and then pursue 
this venture with her husband's 

support.”

- Parent in Cuttack

As per parents, 
youth prefer to 
work locally and 
not migrate due 

to familial 
obligations

Safe 
employment is a 
major concern 

for families, 
especially for 
female youth

Female youth also 
face pressure to 

prioritise 
marriage over 
finding gainful 
employment

Families typically 
expect starting 

salaries for their 
children to range 

between 
₹15,000-25,000 

per month

“My daughter, Mandakini, has been 
seeking employment for the past three 
years after completing her graduation. 
She has one year of work experience as 

a customer care executive. However, 
her contract was not renewed after the 

year ended. We are hopeful that she 
can find a position in the banking 

sector, preferably in a front office role. 
However, we are concerned about her 

safety, so we are looking for 
opportunities that do not involve 

late-night shifts. Her husband is fully 
supportive of her efforts to secure 

employment.”

- Parent in Cuttack

Some key takeaways
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• The District Employment Exchange looks after the 
skilling schemes in the district.

• The Institute of Entrepreneurship Development, 
Cuttack supports self-employment clusters.

• JAGA Mission has surveyed 382 slums in 
Bhubaneswar and 192 slums in Cuttack.

• As of 2022, there were ~3.1 lakh people living in 
these slums.

The most preferred trades are the traditional ones that provide eligibility for government 
jobs. Only once they are filled, students opt for new-age trades. 

Placed candidates in trades like refrigeration, electrician, plumbing, etc. work in jobs for ~1 
year and then prefer to take independent gig work as a career option.

In the surveyed slums, there were ~1.2 lakh youth residing in the age group of 15-35 years. 

As per a survey, the individuals in the 31-35 age group showed interest in self-employment 
and collective work. Due to family and financial constraints, higher education was not 
preferred.  

The major employers in past placement drives conducted are from microfinance, security 
and construction.

Angel financers are upcoming sources of credit emerging for micro and small 
entrepreneurs. These are leading industrialists in the area who want to give back to the 
society.

ITIs

Slums

Employment 
and 

entrepreneurship

• There are 3 government ITIs – 1 in Bhubaneswar 
and 2 in Cuttack.

• The total enrolment across the 3 ITIs is 2,400.

• The female enrolment across government ITIs is 
31%, among the highest in the country. It is also 
free for girls.

ITIs have introduced courses like solar tech, electronics (sensor-related technology), 
mechanic EV, and logistics (warehousing technology). Female candidates prefer courses for 
electrician, computer applications, dressmaking, and food and beverage industry.

Stakeholder interactions | Government
Interactions with personnel across different government departments were conducted to gain inputs on the skill, employment and 
entrepreneurship ecosystem
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Courses and training offered
The candidates are being provided with courses in financial 
services, electrical and home appliances, office 
administration, digital literacy, 21st century skills, soft skills, 
and workplace readiness

Demographic details of the candidates
The organisations primarily catered to semi-urban and slum 
populations, consisting largely of school and college dropouts 
with a minimum qualification of 10th pass

Key sectors placed in
The candidates have been placed across various sectors, 
including BFSI, IT, ITeS, FMCG, education, accountancy, 
healthcare, and government jobs

Job roles placed in
Candidates have been placed in the following roles: 
Business Development Executive, Sales Executive, backend 
Roles, telecalling roles, Credit Card Officer, Customer Care 
Executive, Junior Technician, AMC Assistant, Tally Operator, 
Data Entry Operator, Health Paramedics, and Municipal 
Office Driver

 
Apart from technical skills, candidates are also 

trained in email etiquette, body language, 
professional grooming, effective 

communication, computer skills, and English 
proficiency to develop essential soft skills and 
ensure they are work-ready and equipped to 

thrive in professional setting.

The entrepreneurship course, which focuses 
on transitioning small businesses like clothing, 

jewellery, and soaps to e-commerce 
platforms, has proven particularly successful, 

especially among female entrepreneurs.

Training courses

Demographics

Key sectors

Job roles

Stakeholder interactions | Skilling organisations and NGOs (1/2)
Interactions with skilling organisations and NGOs were conducted to gather insights on the skill development, employment and 
entrepreneurship ecosystem. Key findings from the interactions are given below
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Future demand

Average salary

Challenges

Recommendations

We are also introducing a course on 
entrepreneurship development. The 

programme will cover essential topics, such as 
the fundamentals of entrepreneurship, 

self-analysis, and will serve as a gateway to 
launching a business. It will guide participants 

through the MSME registration process, 
required documentation, and technical 

aspects like market research and identifying 
opportunities.

With the aging population in Bhubaneswar, 
the demand for healthcare roles, such as 
General Duty Assistants (GDA) and home 

nurses is set to rise significantly.

Sectors and job roles expected to be in demand
Job roles in electrical and home appliances, office 
administration, and financial services are anticipated to be in 
demand. Additionally, growth is expected in retail, electronics, 
healthcare and green jobs, with a particular focus on solar 
technology roles

Average salary earned
Individuals placed in various roles earn an average monthly 
salary ranging from INR 13,000 to INR 20,000

Challenges
Training centres are non-residential, which poses a significant 
challenge for candidates. Additionally, some candidates 
struggle with the pressure of year-end and month-end closing 
or meeting targets. Other challenges include difficulties in 
adapting to corporate culture, reluctance to relocate for 
employment, and finding suitable accommodation

Recommendations
Enhance training programmes to focus more on developing 
communication and other soft skills. Additionally, ensure that 
minimum wages are paid to all candidates to support fair 
compensation and improve job satisfaction

Stakeholder interactions | Skilling organisations and NGOs (2/2)
Interactions with skilling organisations and NGOs were conducted to gather insights on the skill development, employment and 
entrepreneurship ecosystem. Key findings from the interactions are given below
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Some prominent employers/associations 
interacted with

Deloitte team in conversation with Mr Bijay Sahoo, Secretary, Odisha Young Entrepreneurs 
Association (OYEA)

Sector
# Employer interactions/

Interviews conducted

Food processing 2

Apparel 2

Metals and ancillary 2

Tourism and hospitality 2

Logistics, infrastructure and retail 6

IT and Electronic Systems Design Manufacturing 
(ESDM)

4

Healthcare and pharmaceuticals 3

EV and green energy 1

Gig employment 3

Banking, Financial Services and Insurance (BFSI) 5

Stakeholder interactions | Employers and industry associations
Interactions with 26 employers and 4 industry associations (representative of ~600 organisations) were conducted
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Prominent employment 
sectors
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Methodology | Process flow
The process followed for developing the labour absorption plan is given below

Parameters for analysis of sectors

Proposed investment (in INR Cr) based on the MoUs 
signed in Make in Odisha Conclave 2022.
(Obtained from RTI)

Expected employment to be generated based on 
the MoUs signed in Make in Odisha Conclave 2022. 
(Obtained from RTI)

CAGR of major sectors at the state level in Odisha to 
judge broader trends.
(Sourced from Odisha Economic Survey 2023-24) 

Feedback on the relevance of the sector received 
from the interactions with stakeholders – 
government, industry associations and employers.

Potential for self-employment in the sector – based 
on stakeholder feedback and secondary research.

https://pc.odisha.gov.in/sites/default/files/2024-07/OES%20Chapter_1%28Main%20Booklet%29_0.pdf
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Selection criteria (1/2)
For development of the labour absorption plan, sectors with upcoming investment in Bhubaneswar and Cuttack were analysed against 
various parameters to understand the growth and employment generation potential

Upcoming 
investment

(in Cr)1

Proposed 
employment 

(#)1

Last 5-year CAGR 
in Odisha2

Stakeholder 
feedback

Potential for 
self-employment

3

Aerospace and defence 151 365 Not available

Agriculture and food processing 1,937 3,517 20.4%

Education 63 210 Not available

Electric vehicles 500 500 Not available

Fertilisers, petrochemicals, 
chemicals and plastics

1,948 1,314 16.1%

Healthcare and pharmaceuticals 2,036 9,593 29%

IT and ESDM 3,906 40,275 17%

Logistics and infrastructure 32,128 55,918 9.4%

Strong Weak

1 Response from RTI
2 Odisha Economic Survey 2023-24
3 Analysis of primary and secondary research
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Selection criteria (2/2)
For development of the labour absorption plan, sectors with upcoming investment in Bhubaneswar and Cuttack were analysed against 
various parameters to understand the growth and employment generation potential

Upcoming 
investment

(in Cr)1

Proposed 
employment 

(#)1

Last 5-year CAGR 
in Odisha2

Stakeholder 
feedback

Potential for 
self-employment

3

Manufacturing 75 390 Not available

Minerals, metals and metals ancillary 4,739 6,702 25%

Paper, wood and forest-based 297 1,700 6.4%

Power, renewable and green energy 950 1,750 Not available

Textile, apparel and technical textile 3,501 39,716 6.6%

Tourism and hospitality 4,293 13,426 17.1%

Waste management 50 70 Not available

Platform-based services (gig economy)

1 Response from RTI
2 Odisha Economic Survey 2023-24
3 Analysis of primary and secondary research

Strong Weak
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Food 
processing 

(Agro-based and seafood) 

Information technology
(Including Electronic System 
Design and Manufacturing)

Apparel and textile 
(Fabric and cloth 
manufacturing)

(Including  healthcare as service 
and manufacturing of drugs)

Logistics, infrastructure 
and retail 

Healthcare and 
pharmaceuticals

EV, renewables and green energy
(Including solar and wind energy parks, EV 

manufacturing and maintenance)

Tourism and hospitality
(Hotels, restaurants, resorts, and other 

indirect jobs)

Metal and ancillary works 
(Downstream and value addition on 

metals and minerals)

Top sectors 

Bhubaneswar and Cuttack 

(Includes construction and 
service sector in retail)

Employment opportunities | Top sectors (1/5)
Based on desk review and secondary research on the economy of Bhubaneswar and Cuttack, the following top and growing sectors have 
been identified. These sectors have also been triangulated through interviews with different stakeholders

Total proposed employment of ~1.7 lakh over 3-5 years1 (up to 2027) was committed across these 8 sectors at the Make in Odisha 
Conclave 2022

1 Odisha Industrial Policy 2022

https://investodisha.gov.in/download/industrial_policy_resolution_2022.pdf
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Prominent industry in both 
Cuttack and Bhubaneswar, with 
the presence of small, medium 
and large-scale players. With easy 
access to coast, seafood 
processing is also a major 
industry.

With favourable government 
policies and ~200+ tech and BPM 
setups, Bhubaneswar has been 
identified as one of the emerging 
technology hubs from tier-2 
cities.1

Newly set-up apparel park with 
leading manufacturers from across 
the country. Apparel and textile 
companies have been the leading 
recruiters in past job fairs 
organised by the government.

Puri and Bhubaneswar are two 
major hubs of tourism around the 
twin cities. Tourism is a highly 
labour-intensive sector, creating 
new jobs locally. Around ~13% of 
contribution to state’s GDP comes 
from tourism.2
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Food processing Information technology Apparel and textile Tourism and hospitality

* As per MoUs signed under Make In Odisha Conclave 2022

Employment opportunities | Top sectors (2/5)
Based on desk review and secondary research on the economy of Bhubaneswar and Cuttack, the following top and growing sectors have 
been identified. These sectors have also been triangulated through interviews with different stakeholders

Loader/Packer, Sorter/Grader, 
Marketing Associate, Packaging 
Line Manager, Seafood Processor

Domestic IT Helpdesk Assistant, 
Junior Software Developer, 
Customer Relation Management– 
Voice, Application Maintenance 
Engineer, 

Sewing Machine Operator, Quality 
Assessor, QC Executive – Sewing 
Line, Factory Compliance Auditor

Front Desk Associate, Food and 
Beverage Steward, Houskeeping 
Associate, Bell Desk Associate

https://www2.deloitte.com/content/dam/Deloitte/in/Documents/strategy/in-s-o-emerging-technology-hubs-of-india-31.08-noexp.pdf
https://dot.odisha.gov.in/sites/default/files/2024-07/Annual%20Report_Final%20Draft_compressed_0.pdf
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Bhubaneswar is becoming a 
prominent destination for 
healthcare facilities. 

Common Facilitation Center 
formed by the MSME Department 
in Bhubaneswar-Cuttack for 
pharmaceutical industry.

With the growth of urban centres 
in Bhubaneswar and Cuttack, and 
expansion in trade and export, all 
of retail, infrastructure and 
logistics sector is growing.

Being a labour-intensive sector, it 
has higher absorption potential 
for jobseekers.

Based on government priorities 
and promotion of industry through 
the Green Energy Policy, there is a 
requirement of skilled youth in 
this new and emerging sector. RA

TI
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Metal and ancillary works Healthcare and 
pharmaceuticals

Logistics, infrastructure and 
retail

EV, renewables and green 
energy 

Since Cuttack and Bhubaneswar do 
not have prominent mining but 
are at geographical and 
infrastructural advantage, 
ancillary and downstream 
industries have become prominent 
in the area.

Based on desk review and secondary research on the economy of Bhubaneswar and Cuttack, the following top and growing sectors have 
been identified. These sectors have also been triangulated through interviews with different stakeholders

Employment opportunities | Top sectors (3/5)

CNC Operator, Metal Welder, 
Fitter Electrical and Electronic 
Assembly, Assistant Electrician 

Home Health Aide, General Duty 
Assistant, Product Executive, 
Medical Representative, 
Packaging Assistant, Geriatric 
Care Aide

Warehouse Associate, Inventory 
Clerk, Loader/Unloader, Forklift 
Operator, Transport Coordinator, 
Data Entry Operator

Solar PV Installer, EV Technician, 
Green Hydrogen Plant Technician, 
Plastic Recycling Operator 

https://energy.odisha.gov.in/sites/default/files/2022-12/3354-Energy%20dept._1.pdf
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District-wise spread of bank branches/lakh population

Given below are insights into the BFSI sector, highlighting key trends and opportunities based on desk research and stakeholder 
interactions with employers and skilling organisations

Employment opportunities | Top sectors (4/5)

Key statistics

In Odisha, financial services 
account for 2.9% of the 
state’s GSVA (2023-24 AE).

Contributed 7.9% to 
services GSVA (2023-24 AE).

The sector is estimated to 
grow at 2.3% (2023-24 AE), 
over the previous year.

2.9 % of 
GSVA

Banking network

This is dummy text it is not 
here to be read. The is just 
text to show where you could 
insert text. The is just text to 
show where you could insert 
text. 

5,744 
branches

Top job roles and earnings

This is dummy text it is not 
here to be read. The is just 
text to show where you 
could insert text. The is just 
text to show where you 
could insert text. 

15-30k 
per 

month

As of 2022-23, 12 public 
sector banks, 19 private 
sector banks, 2 regional 
rural banks, 5 small finance 
banks, and 1 state 
cooperative bank operate 
in Odisha with 5,774 
branches in all.

During 2022-23, 167 new 
branches of different 
banks were opened in the 
state, as compared to 59 in 
the previous year.

Sales Executive, Loan 
Officers, Underwriters, 
back-end roles in IT, Admin, 
MIS; offering average salaries 
of INR  15-30k per month.

The sector employs 
individuals with minimum 
qualification ranging from 
10th pass to graduation.

However, most sample 
employers communicated 
that they do not have a plan 
to expand in the near future.
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Based on desk review and primary interactions, the following top sectors have been identified

51 crafts practiced by 1.6 lakh artisans, 
integral to the state’s cultural heritage.

Offers strong self-employment 
opportunities with low investment and 
simple technology, alongside national 
and international marketing potential.

In FY 2022-23, 7,211 new units were 
added, bringing the total to ~40,000.

Employment in the handicraft sector 
tripled from 2015-16 to 2022-23, 
reaching nearly 65,000 workers.

Odisha is famous for intricate Ikat 
designs, with 57,000+ looms supporting 
around 70,000 households by March 
2023; Bargarh leads with 11,121 looms, 
followed by Cuttack with 9,748.

Based on the interactions, several 
trades were identified as having 
significant potential for 
self-employment opportunities 
within the cottage industry sector.

Some of the trades mentioned 
include paper and leaf plate making, 
honey production, agarbatti 
making.

Further stakeholder engagement 
would help to deepen or broaden 
these insights.

The Economic Survey FY 2023-24 
projects the gig workforce to reach 
23.5 million, comprising 6.7% of 
non-agricultural workforce by 2029-30.

The gig economy can boost labour 
market participation, especially for 
those facing barriers to accessing 
traditional jobs.

Since 2023, delivery workers in Odisha 
can register under the Unorganized 
Workers' Social Security Board, 
recognising gig workers, though many 
remain unaware of their benefits.

Sectors like food delivery (Zomato, 
Swiggy), ride-hailing (Ola, Uber), and 
home services (Urban Company) offer 
flexible work options, expanding 
workforce participation.

Based on the RTI response for the PM 
Vishwakarma Scheme, the data 
highlights demand across sectors, 
such as tailoring, masonry, carpentry, 
and goldsmithing, etc. reflecting their 
ongoing relevance in the labour 
market.

Trades like barbering, doll and toy 
making, and garland making also 
demonstrate interest, pointing to the 
sustained importance of these skills. 

This data suggests a need to focus on 
skill development and support 
mechanisms for workers in these 
sectors.

(Please see page 15 for specific details 
with respect to the number of 
applicants.)
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Handicraft and handloom sector Small cottage industries Gig employment Other trades

Source: Odisha Economic Survey 2023-24 and stakeholder interactions

Employment opportunities | Top sectors (5/5)
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Prioritisation matrix



© 2024 Deloitte Touche Tohmatsu India LLP Global Opportunity Youth Network (GOYN) 53

Methodology | Prioritisation matrix
For the development of the prioritisation matrix, Deloitte analysed and assigned grades to various factors to assess the opportunity cost 
against salaries, including educational qualification, additional skills required, time investment for training required as per NSDC

A weighted average 
grade for job roles 

across these 
parameters was 
calculated and 
plotted against 

average entry-level 
salaries offered to 

develop a 
prioritisation 

matrix

Based on stakeholder interactions, grades were assigned to each criterion required to gain employment in 
various job roles (from 1-5, with 5 being the highest in terms of entry barrier/opportunity cost)

Minimum education 
qualification

20% 

weightage

Time investment 
for training
(As per NSDC QP*)

20% 

weightage

Soft skill 
requirements

30% 

weightage

Graduate

300-400 
hours

Medium

Medium

12th

200-
300 
hour

s

Low

Low

B.Tech 

> 500 
hours

Very high

Very high

8th/10th

< 200 
hours

Very low

Very low

Technical 
requirements

30% 

weightage

ITI/Diplo
ma/GNM

400-500 
hours

High

High

Note: NSDC has developed Qualification Packs (QP) specifying number of hours of training and the modules for each job role. 

https://nsdcindia.org/qp-nos-results
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Prioritisation matrix | Formal sector (1/2)
Based on interactions with stakeholders and secondary research, a matrix for average salaries (reward) vs opportunity cost (entry 
barrier) for various job roles has been developed

A
ve

ra
ge

 s
al

ar
ie

s

Highly skilled, 
highly paid

Highly skilled, 
low paid

Low skilled, 
highly paid

Low skilled, 
low paid

Desk 
research

NGO and 
skilling 
partner 

discussions

Industry 
association 

consultations
Employer

Interactions

LCF 
Stakeholder 
Interactions

Inputs from 
government 
stakeholders

Note: The salaries are not in absolute numbers and are an estimate based on the feedback received from stakeholders

Training hours as per 
NSDC qualification 
packs

Educational 
qualifications 
required

Additional skills 
required

Opportunity cost
(Educational qualification, additional skills required, time 

investment for training)
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Prioritisation matrix | Formal sector (2/2)
Based on interactions with stakeholders and secondary research, a matrix for youth aspirations against the industry demand for various 
job roles has been developed

Yo
u

th
 a

sp
ir

at
io

n
s

Industry demand

Junior Software 
Developer

High interest, 
high demand

Low interest, 
high demand

High interest, 
low demand

Low interest, 
low demand

Desk 
research

NGO and 
skilling 
partner 

discussions

Industry 
association 

consultations
Employer

interactions

LCF 
stakeholder 
interactions

Inputs from 
government 
stakeholders

Note: The youth aspirations have been deduced from Deloitte’s primary interactions with the youth and insights from LCF’s youth aspiration survey

Student 
interactions

Quality 
Assessor

Back-office 
Associate

Sorter/
Grader

Housekeeping 
Associate

Data Entry 
Operator

Loader/
UnloaderPacking 

Checker 
(Apparel)

Front Desk 
Associate

Teacher

Loan 
Officer

Geriatric Care 
Aide

Cashier General Duty 
Assistant

Government 
employee

Welder

Fitter CNC Operator

Retail Sales Associate

Food and Beverage 
Steward

Warehouse 
Associate

Inventory Clerk

CRM Domestic – Voice

Solar PV Installer

EV Technician

Packaging Line 
Manager

Assembly Line Supervisor

Domestic IT Helpdesk 
Assistant
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Prioritisation matrix | Self-employment, gig opportunities
Based on interactions with stakeholders and secondary research, a matrix for feasibility of setup against long-term sustainability for 
self-employment opportunities has been developed

Fe
as

ib
ili

ty
 o

f 
se

tu
p

(C
re

d
it

 a
cc

es
s,

 s
ki

lls
 r

eq
u

ir
ed

, c
ap

it
al

 in
ve

st
m

en
t 

re
q

u
ir

ed
, e

tc
.)

Sustainability
(Income potential, seasonality, stability, market demand, risk 

associated, etc.)

Low feasibility, 
highly sustainable

High feasibility, 
unsustainable

Low feasibility, 
unsustainable

Note: Based on secondary research, stakeholder interactions, and Deloitte analysis of 
self-employment ecosystem in Bhubaneswar and Cuttack

Training and upskilling 
opportunities available

Credit access and 
government 
support for the 
sector

Existing opportunities 
to establish 
self-employment

Desk 
research

NGO and 
skilling 
partner 

discussions

Inputs from 
government 
stakeholders

SME 
consultations

Student 
Interactions

High feasibility, 
highly sustainable

Gig Work - Delivery

Home services – 
Beauty and 

wellness

Home services
AC and refrigeration

Handicrafts making

Handloom

Honey production

Spices manufacturing

Paper and leaf plate 
making

Mobile repairing

Tailoring/Designing
Baking

Fabrication workshop

Tourist guide

Dhaba or hotels

Papad/Aachar making

Education

Cloud Kitchen
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● Current planned goals
– Enhance economic opportunities 

and well-being of 1,50,000 
Opportunity Youth by 2030

– Strengthen ecosystem coordination 
and collaboration

– Influence and improve youth 
employment policies

● Programmes and activities
– Ecosystem mapping

– Collaborative infrastructure

– Pathways implementation 

• Lighthouse

• Skill sector transformation

• Pathways for nano and micro 
entrepreneurs

– Developing youth well-being index

– Government liaison cell

– Youth capacity building

– M&E data platform

● Target population and 
geographies

– Opportunity Youth from slum and 
non-slum communities in 
Bhubaneswar and Cuttack 
Municipal Corporations

● Value proposition
– Working across the ecosystem with 

government, employers and experts 
and not just youth

– Designing scalable pilots

– Building formal partnerships and 
leveraging them for policy advocacy

● Sources of defensible advantage
– On-ground presence of Anchor 

Partner and expertise in 
implementing the model

– Place-based saturation approach

– Data driven programme and global 
learning network

– Global learning network

● People
– Presence of established training 

centres/skilling organisations in 
Bhubaneswar and Cuttack

– Peer learning from Pune and PCMC 
teams, and global network

● Distinctive capabilities
– Community-based participatory 

approach vis-à-vis youth

– Structured approach towards 
skilling, such as GOYN’s earning lab, 
foundational course, toolkits, 
frameworks, etc.

● Gap areas
– Availability of data sources

– Skilling partnerships

– Government partnerships and 
buy-in

Goals and aspirations Where to play How to win Capabilities and assets

Choice cascades framework
A high-level choice cascade for GOYN’s initiatives in Bhubaneswar and Cuttack is given below
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● Current planned goals
– Enhance economic opportunities 

and well-being of 1,50,000 
Opportunity Youth by 2030

– Strengthen ecosystem coordination 
and collaboration

– Influence and improve youth 
employment policies

● Programmes and activities
– Ecosystem mapping

– Collaborative infrastructure

– Pathways implementation 

• Lighthouse

• Skill sector transformation

• Pathways for nano and micro 
entrepreneurs

– Developing youth well-being index

– Government liaison cell

– Youth capacity building

– M&E data platform

● Target population and 
geographies

– Opportunity Youth from slum and 
non-slum communities in 
Bhubaneswar and Cuttack 
Municipal Corporations

● Value proposition
– Working across the ecosystem with 

government, employers and experts 
and not just youth

– Designing scalable pilots

– Building formal partnerships and 
leveraging them for policy advocacy

● Sources of defensible advantage
– On-ground presence of Anchor 

Partner and expertise in 
implementing the model

– Place-based saturation approach

– Data driven programme and global 
learning network

– Global learning network

● People
– Presence of established training 

centres/skilling organisations in 
Bhubaneswar and Cuttack

– Peer learning from Pune and PCMC 
teams, and global network

● Distinctive capabilities
– Community-based participatory 

approach vis-à-vis youth

– Structured approach towards 
skilling, such as GOYN’s earning lab, 
foundational course, toolkits, 
frameworks, etc.

● Gap areas
– Availability of data sources

– Skilling partnerships

– Government partnerships and 
buy-in

Goals and aspirations Where to play How to win Capabilities and assets

Choice cascades framework
A high-level choice cascade for GOYN’s initiatives in Bhubaneswar and Cuttack is given below

Considering the gaps in 
job-readiness even 
amongst the graduate 
youth, can interventions 
be planned in 
collaboration with 
colleges and/or schools?

Target population and geographies

• Leverage the JAGA Mission data 
to target specific slum areas in a 
phased manner

• Leverage partner NGO/skilling 
network to reach underserved 
non-slum areas

Programmes and activities

• Bridge courses for OY from 
semi-rural/tribal areas/families

• Employer sensitisation workshops 
and development of master trainers 
amongst employers, especially for 
marginalised/disabled candidates

• Drives on registration of gig workers 
with the Labour Welfare Board

• Alumni candidate network

• Awareness/sensitisation 
sessions for job roles with 
high demand but less 
popularity among youth

• Partner with government 
skilling institutes for 
technical courses, which 
require substantial 
infrastructure requirement 
(GDA, specific ITI courses)

• Policy papers (with 
academics) to advocate for 
more inclusive policies

• Engage with corporates 
for employee 
volunteering initiatives to 
leverage the technical 
skills of employers
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Labour absorption plan
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Continuing education
• As per LCF’s youth aspiration survey,1 30% of the surveyed 

youth want to complete their school education.

• We estimate 1 in 6 youth to pursue education in the longer 
term.

Possible intervention: Designing a job readiness programme 
with schools/colleges to reduce unemployment among 
educated youth.

Formal sector jobs
• 57% of the surveyed youth expressed interest in pursuing a formal 

job.

• High-level breakdown of some top sectors and prominent job roles is 
given in the subsequent pages. Some job roles which are common 
across the sectors are also mapped separately.

Possible interventions: Partnership with the government to utilise 
their infrastructure for some training courses /co-create training 
programmes and establishing pre-placement linkages with leading 
employers.

• Around 51% of the surveyed youth showed 
interest in self-employment.

• With increased awareness about credit access, 
upskilling avenues, and rise in platform-based 
gig opportunities, we estimate ~20% of youth 
to take up entrepreneurship/gig employment.

Possible intervention: Early identification of 
interested youth and providing guidance on 
credit access, skilling, business plan 
development and markets through an 
entrepreneurship development programme.

Entrepreneurship/gig 
employment 

Temporary/transition jobs
• Temporary jobs or internships can be a handy career transition without putting 

significant time investment for upskilling.

• It is beneficial for those facing financial constraint and unable to complete 
education or those aiming to gain short-term work experience while pursuing 
education.

• The newly launched PM Internship Scheme, National Apprenticeship Promotion 
Scheme,2 etc. can be leveraged.

Possible intervention: Tie-ups with corporates to facilitate OJT internships.

Labour absorption plan | Overview
A high-level view of the career pathways and approximate absorption for opportunity youth in Bhubaneswar and Cuttack is given below

~1.5L OY

~80k

~30k

~15k~25k

2 As per the National Apprenticeship portal, the current engagement stands at ~13k apprentices in Khordha and Cuttack districts (accessed on 30 October 2024).

1 The youth aspiration survey conducted by LCF has been leveraged to arrive at the estimates. The survey covered a sample of 2,640 responses from youth (15-35 years) across 
slums in Bhubaneswar and Cuttack.

https://app.powerbi.com/view?r=eyJrIjoiYTkyNWI0OTYtZmU0OS00MzM4LTgyZWItMjk3MDcyNWQ0NjEzIiwidCI6IjcyNGI4ZWQxLTgxODMtNGNiOS1iNWIwLTFlZDY3YWZlYWNmMSIsImMiOjEwfQ%3D%3D
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Sector Total jobs available 
(new jobs + 

existing vacancies)

Top job roles  No. of top 
job roles 
available

Top job roles as a % of 
total jobs available in 

the sector

Tourism and 
hospitality

~16,000
Food and Beverage Steward, Housekeeping Associate, Front Desk 
Associate

~7,200 45%

Apparel and 
textile

~43,000 Sewing Machine Operator, Packing Checker, Quality Assessor ~21,500 50%

Information 
technology

~43,000 Domestic IT Helpdesk Assistant, Junior Software Developer, Junior 
Data Analyst

~19,200 45%

Healthcare ~11,000 General Duty Assistant, Geriatric Care Aide, Medical Representative ~5,000 45%

Food 
processing

~4,400 Marketing Associate, Packing Line Manager, Sorter/Grader ~1,800 40%

Logistics, 
infrastructure 
and retail

~56,000

Transportation: Truck Driver, Logistics Coordinator, Route Planner, 
Fleet In-charge, Shipping and Receiving Clerk

~56,000 ~100%Warehousing: Warehouse Associate, Forklift Operator, 
Packer/Sorter, Loader/Unloader, Inventory Clerk

Retail: Floor Manager, Merchandiser, E-Commerce Associate, Cashier

Traditionally female job role1 Traditionally male job role1

Labour absorption plan | Formal sector | Overview
A high-level view of approximate opportunities and the requirements for roles in the shortlisted six sectors is given below

1 Based on desk review and stakeholder interactions
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13,426
New jobs to be 

created2

INR 4,293 Cr.
Upcoming investment 

in the sector1

~9,000
Hotel rooms across ~380 hotels 
in Bhubaneswar and Cuttack3

~3,200
Housekeeping Associate

~1,600
Front Desk Associate

20%

15%

10%

~14,000 
new jobs 

+ 
~2,000 

in existing 4 

Minimum education 
qualification

Time investment 
for training6

Average 
salary

Skills 
required

INR 10,000 10th 
Communication, 
table etiquettes

305 hours

INR 8,000 10th 
Housekeeping 

basics
250 hours

INR 10,000 12th

Communication, 
spoken English, 
basic computer 

proficiency

320 hours

Labour absorption plan | Formal sector | Tourism and hospitality
A high-level view of approximate opportunities and the requirements for roles in the tourism and hospitality sector is given below

Deloitte 
analysis5

1,2 Response from RTI
3 Annual report, Department of Tourism 2023-24
4 Assuming ~5 additions to each hotel due to attrition or expansion
5 Analysis of primary and secondary research on distribution of job roles across the tourism and hospitality sector
6 As per NSDC qualification packs

~2,400
Food and Beverage 
Steward

https://nsdcindia.org/qp-nos-results
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39,716
New jobs to be 

created2

INR 3,501 Cr.
Upcoming investment 

in the sector1

~14,000
Current workforce in MSME units in 

Bhubaneswar and Cuttack3 

~4,300
Packing Checker

~4,300
Quality Assessor

10%

30%

10%

~40,000 
new jobs 

+ 
~3,000 

in existing 4 

Minimum education 
qualification

Time investment 
for training6

Average 
salary

Skills 
required

INR 8,000 10th 
Operation of 
automated 

sewing machine
270 hours

INR 9,000 10th 
Visual inspection, 

labelling, etc.
300 hours

INR 13,000 Graduation
Understanding of 

production 
standards

540 hours

Labour absorption plan | Formal sector | Apparel and textile
A high-level view of approximate opportunities and the requirements for roles in the apparel and textile sector is given below

Deloitte 
analysis5

1,2 Response from RTI
3 District Industry Potential Survey, Bhubaneswar and Cuttack
4 Assuming ~20% workforce churn due to attrition or expansion (textile is a high-attrition sector)
5 Analysis of primary and secondary research on distribution of job roles across the apparel and textile sector
6 As per NSDC qualification packs

~12,900
Sewing Machine Operator

https://nsdcindia.org/qp-nos-results
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40,275
New jobs to be 

created2

INR 3,906 Cr.
Upcoming investment 

in the sector1

~60,000
Current workforce in IT sector in 

Bhubaneswar and Cuttack3 

~6,400
Domestic IT Helpdesk 
Assistant

~8,500
Junior Software Developer

20%

15%

10%

~40,000 
new jobs 

+ 
~3,000

in existing 4 

Minimum education 
qualification

Time investment 
for training6

Average 
salary

Skills 
required

INR 12,000 Graduation 
Hardware 
systems, 

troubleshooting
400 hours

INR 20,000 B.Tech 

Programming 
skills, analytical 

and 
problem-solving 

ability

400 hours

INR 25,000 B.Tech

Data 
manipulation 

tools, statistics, 
etc.

540 hours

Labour absorption plan | Formal sector | Information technology
A high-level view of approximate opportunities and the requirements for roles in the information technology sector is given below

Deloitte 
analysis5

1,2 Response from RTI
3 Report on emerging technology hubs in India – Nasscom and Deloitte
4 Assuming ~5% workforce churn due to attrition or expansion (IT is a high-skill and  low-attrition sector)
5 Analysis of primary and secondary research on distribution of job roles across the IT sector
6 As per NSDC qualification packs

~4,300
Junior Data Analyst

https://www2.deloitte.com/content/dam/Deloitte/in/Documents/strategy/in-s-o-emerging-technology-hubs-of-india-31.08-noexp.pdf
https://nsdcindia.org/qp-nos-results
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9,595
New jobs to be 

created2

INR 2,036 Cr.
Upcoming investment 

in the sector1

~200
Hospitals currently in operation in Khordha 

and Cuttack3 

10%

25%

10%

~10,000 
new jobs 

+ 
~1,000

in existing 4 

Minimum education 
qualification

Time investment 
for training6

Average 
salary

Skills 
required

INR 15,000 GNM/Diploma 

Equipment 
handling, vitals, 
basic medical 

knowledge

600 hours

INR 12,000 12th
Bedside 

assistance, 
patient care

1,000 hours

INR 13,000

Graduation 
(preferably Diploma 

in Pharmacy/ 
B.Pharma/life 

sciences)

Excellent soft 
skills and 

communication
520 hours

Labour absorption plan | Formal sector | Healthcare
A high-level view of approximate opportunities and the requirements for roles in the healthcare sector is given below

Deloitte 
analysis5

1,2 Response from RTI
3 Based on government data (as per primary stakeholder interactions, there are ~500 hospitals, private clinics, 
and nursing homes in Bhubaneswar and Cuttack)
4 Assuming ~5 additions to each hospital due to attrition or expansion
5 Analysis of primary and secondary research on distribution of job roles across the healthcare sector
6 As per NSDC qualification packs

~2,800
General Duty Assistant

~1,100
Geriatric Care Aide

~1,100
Medical Representative

https://www.data.gov.in/catalog/hospital-directory-national-health-portal
https://nsdcindia.org/qp-nos-results
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3,517
New jobs to be 

created2

INR 1,937 Cr.
Upcoming investment 

in the sector1

~18,000
Current workforce in MSME units in 

Bhubaneswar and Cuttack3 

10%

10%

20%

~3,500 
new jobs 

+ 
~900 

in existing 4 

Minimum education 
qualification

Time investment 
for training6

Average 
salary

Skills 
required

INR 12,000 12th 
Communication 
skills, product 

knowledge
320 hours

INR 14,000 Graduation 

Technical 
knowledge of all 
machinery and 

processes

330 hours

INR 8,000 10th
Understanding 

acceptable 
quality standards

200 hours

Labour absorption plan | Formal sector | Food processing
A high-level view of approximate opportunities and the requirements for roles in the food processing sector is given below

Deloitte 
analysis5

1,2 Response from RTI
3 District Industry Potential Survey,  Bhubaneswar and Cuttack
4 Assuming ~5% workforce churn due to attrition or expansion (food processing  is a low-skill and  low-attrition sector)
5 Analysis of primary and secondary research on distribution of job roles across the food processing sector
6 As per NSDC qualification packs

~450
Marketing Associate

~450
Packing Line Manager

~900
Sorter/Grader

https://nsdcindia.org/qp-nos-results
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55,918
New jobs to be 

created2

INR 32,128 Cr.
Upcoming investment 

in the sector1

40%

40%

20%

~56,000 
new jobs 

Labour absorption plan | Formal sector | Logistics, infrastructure and retail (1/2)
A high-level view of approximate opportunities and the requirements for the logistics, infrastructure and retail sector is given below. Due 
to the bigger size of the sector, a sub-sector level analysis has been presented below

Deloitte 
analysis3

1,2 Response from RTI
3 Analysis of primary and secondary research on distribution of jobs in the logistics, infrastructure and retail sector

Transportation

Warehousing

Retail

Top job roles:

• Truck Driver
• Logistics Coordinator
• Route Planner

• Fleet In-charge
• Shipping and Receiving Clerk

Top job roles:

• Warehouse Associate
• Forklift Operator
• Packer/Sorter

• Loader/Unloader
• Inventory Clerk
Top job roles:

• Floor Manager
• Merchandiser

• E-Commerce Associate
• Cashier
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Labour absorption plan | Formal sector | Logistics, infrastructure and retail (2/2)
Based on interactions with stakeholders and secondary research, some prominent roles across the logistics, infrastructure and retail 
sector along with salaries, entry-level qualifications and NSDC recommended training durations are highlighted below

1 Analysis of primary and secondary research on salaries in the sector
2 As per NSDC qualification packs

Job role Sub-sector Average salary1 Minimum educational 
qualification

Time investment for 
training2

Truck Driver Transportation INR 16,000 8th 330 hours

Forklift Operator Transportation INR 15,000 8th 300 hours

Warehouse Associate Warehousing INR 10,000 10th 250 hours

Loader/Unloader Warehousing INR 8,000 8th 180 hours

Inventory Clerk Warehousing INR 14,000 12th 440 hours

Merchandiser Retail INR 14,000 12th 350 hours

Cashier Retail INR 10,000 10th 200 hours

https://nsdcindia.org/qp-nos-results
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Labour absorption plan | Formal sector | Roles common across sectors
In the formal sector economy, some support roles are required across sectors to manage and enhance business operations

Social Media 
Executive

Customer Service 
Associate

Accountant

Field Staff

Receptionist

Administrative 
Assistant

Data Entry 
Operator

Driver

Information 
technology

Apparel and textile

Tourism and 
hospitality

Food processing

Healthcare and 
pharmaceuticals

Logistics and retail

Security Guard

NOTE: As per stakeholder feedback, some of the conventional formal sector roles mentioned above are also hired through 
third-party contractors (contractual employment) and overlap with informal sector employment.
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Labour absorption plan | Self-employment | Handloom and handicrafts sector
A high-level view of the handloom and handicraft sector and the pathways to self-employment is given below

Pathways

Leveraging following schemes for 
financial and training support and 
toolkits to start/expand 
businesses

• PMEGP

• PM Vishwakarma scheme

• SFURTI

• Odisha Credit Gurantee 
Scheme

• Utilising GeM (Government e-Marketplace) to reach 
wider audiences

• Exploring social media platforms for promotion

• Collaborating with the Odisha State Cooperative 
Handicrafts Corporation for marketing support, access 
to exhibitions, raw material banks, and skill 
development

• Collaborating with the State Institute for Development 
of Arts and Crafts (SIDAC) for product innovation via 
design cell and marketing support

Collaborating with the 
Directorate of Industries and 
leveraging the National 
Handloom Development 
Programme for infrastructure, 
training, and raw material 
support for setting up 
enterprises

• 51 different crafts practiced by around 1.60 lakh 
artisans in Odisha

• Cuttack has 9,748 looms

• 7,211 new handicraft units added in FY 
2022-23, totaling approximately 40,000 units

• Employment in the handicraft sector tripled from 2015-16 to 
2022-23, reaching nearly 65,000

• As of March 2023, over 57,000 looms are in operation, 
supporting ~70,000 households

Handloom and handicrafts sector

Top entrepreneurship opportunities

Ikat designing Khandua sarees Silver filigree Brass and metal works

Leveraging 
the Odisha 
Handicraft 
Policy, 2019

Source: Odisha Economic Survey 2023-24

https://gem.gov.in/
https://utkalikaodisha.com/ourstory/?srsltid=AfmBOopNnAmeGhL0dT06vQ32hDEZjUaj7ge2732s14cFp5dULQ-yiKg-
https://utkalikaodisha.com/ourstory/?srsltid=AfmBOopNnAmeGhL0dT06vQ32hDEZjUaj7ge2732s14cFp5dULQ-yiKg-
http://www.sidacodisha.org.in/
http://www.sidacodisha.org.in/
https://diodisha.nic.in/
https://myhandlooms.gov.in/Home/NHDP.aspx
https://myhandlooms.gov.in/Home/NHDP.aspx
https://myhandlooms.gov.in/Home/NHDP.aspx
https://cuttack.odisha.gov.in/tourism/handicraft
https://cuttack.odisha.gov.in/key-produces
https://cuttack.odisha.gov.in/tourism/handicraft
https://textiles.odisha.gov.in/Uploads/Odisha_Handicraft_Policy-20191576764202.pdf
https://textiles.odisha.gov.in/Uploads/Odisha_Handicraft_Policy-20191576764202.pdf
https://textiles.odisha.gov.in/Uploads/Odisha_Handicraft_Policy-20191576764202.pdf


© 2024 Deloitte Touche Tohmatsu India LLP Global Opportunity Youth Network (GOYN) 71

Labour absorption plan | Self-employment | Food processing and cottage industries
A high-level view of the food processing and cottage industries and the pathways to self-employment is given below

Pathways
• Registering under Udyam 

registration for MSMEs to avail 
government benefits

• Obtaining FSSAI registration to 
ensure compliance with food 
safety standards

Leveraging the following schemes for setting 
and scaling up of enterprises:

• Credit-linked capital subsidy scheme

• Pradhan Mantri Mudra Yojana

• SWAYAM scheme

• Pradhan Mantri Formalisation of Micro 
Food Processing Enterprises Scheme

• Leveraging the Food Industry 
Capacity and Skill Initiative, 
Agricultural Promotion and 
Investment Corporation of 
Odisha Limited (APICOL) and 
ITIs to enhance skill sets and 
avail subsidies

• Exploring social media 
platforms for promotion

• Over the last 8  years ending in 2022-23, FPI has 
experienced an AAGR of 5.35% at 2011-12 prices1

• India’s food processing sector output is projected to reach 
USD 535 billion by 2025, with a CAGR of 15.2%1

• Tier-2/3 cities could mirror the trend in metropolitan areas 
by consuming more processed food in the coming years1

• Credit deployment in FPI grew at a CAGR of 9.7% from Mar 
’20 to Mar ’24, with a YoY growth of 14.9% in Mar ’24, 
indicating strong demand and investment in the sector1

• According to the latest Annual Survey of Industries (ASI) for 
2021-22, the total number of persons engaged in registered 
food processing sector was 20.68 lakhs2

• Unregistered food processing sector supported employment 
to 51.11 lakh worker as per the NSSO 73rd Round, 2015-16 
and constituted 14.18% of employment in the unregistered 
manufacturing sector2

• As per Annual Survey of Industries 2021-22, in 
Odisha, the total number of factories in the 
registered food processing sector was 70 and as 
per NSSO 73rd round (July 2015- June 16, no. of 
enterprises were 77,7812

Food processing and other cottage Industries

Top entrepreneurship opportunities

• Leveraging the Odisha Food 
Processing Policy, 2022 and the 
classification of loans to food 
and agro-based processing 
units and cold chain under 
agricultural activities for 
priority-sector lending2

Papad/Aachar 
making

Spice 
manufacturing

Paper and leaf plate 
making

BakingHoney 
production

Fish and seafood 
processing

Meat and poultry 
processing

Sources: 
1 Economic Survey 2023-24
2 Annual report: Ministry of Food Processing Industries, Government of India, 2023-24

https://udyamregistration.gov.in/Government-India/Ministry-MSME-registration.htm
https://udyamregistration.gov.in/Government-India/Ministry-MSME-registration.htm
https://foscos.fssai.gov.in/apply-for-lic-and-reg
https://www.ficsi.in/
https://www.ficsi.in/
https://apicol.nic.in/information?id=1
https://apicol.nic.in/information?id=1
https://apicol.nic.in/information?id=1
https://investodisha.gov.in/download/Food-Processing-Policy-2022.pdf
https://investodisha.gov.in/download/Food-Processing-Policy-2022.pdf
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Labour absorption plan | Self-employment | Other services (including gig employment)
A high-level view of gig employment and other services to boost self-employment is given below

Pathways

• Leveraging schemes like PM 
Kaushal Vikas Yojana and 
collaborating with ITIs and 
other skilling organisations 
to facilitate training and 
upskilling

According to NITI Aayog’s estimates 
based on national labour force survey 
data, in 2020–21, 77 lakh workers were 
engaged in gig economy1

Gig workforce is expected to expand to 23.5 
million (2.35 crore) and form 6.7 % of the 
non-agricultural workforce or 4.1 % of the 
total livelihood in India by 2029–301

Gig employment and other services

Top entrepreneurship/self-employment opportunities

Delivery/ride 
hailing services

AC and refrigerator 
repair services

Beauty and 
wellness services

Caregiving 
services

• Registering on e-Shram portal and Odisha 
Unorganized Workers’ Social Security Board 
to avail social security benefits

• Registering on the gig platform relevant to 
the chosen field

5,647 people applied for assistance 
under PM Vishwakarma scheme 
for tailoring in Cuttack from 
Nov’23- Sep’242

Trade, repair, hotels and 
restaurants contributed 
23.3% in services GSVA 
(AE)3

2023-24, Odisha's services 
sector experienced 
significant growth, 
expanding by 9.2% (AE)3

Tailoring Education Mobile 
repairing

Tourist 
guide

Cloud 
kitchen/home-based 

food services

1 Economic Survey 2023-24
2 Response from RTI
3 Odisha Economic Survey

Since 2023, delivery workers have been eligible to register under the Odisha Unorganized Workers’ Social Security Board, marking the formal recognition of gig workers and the growing 
potential of gig employment in the state. However, many workers remain unaware of their eligibility and benefits, underscoring the need for greater outreach to ensure gig workers are 
informed and can access social protections.

• Alignment with Odisha 
Shops and Commercial 
Establishments Act, 
1956

• Registration with 
District Labour Office

• Providing financial and digital 
literacy training to enhance abilities 
to manage fluctuating incomes, 
make informed financial decisions, 
and utilise digital platforms 
effectively for gig opportunities

https://betaregister.eshram.gov.in/#/user/self
https://ouwssb-labour.odisha.gov.in/
https://ouwssb-labour.odisha.gov.in/
https://labdirodisha.gov.in/?q=node/98
https://labdirodisha.gov.in/?q=node/98
https://labdirodisha.gov.in/?q=node/98
https://labdirodisha.gov.in/?q=node/98
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Annexures
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Sector Amount (in Cr.)

Aerospace and Defense 151

Agriculture and Food Processing 842

Education 63

Electric Vehicle 500

Fertilizers, Petrochemicals, Chemical & Plastics 1,658

Healthcare and Pharmaceutical 2,036

IT & ESDM 3,906

Logistics & Infrastructure 31,965

Manufacturing 75

Minerals, Metals & Metals Ancillary Downstream 1,221

Paper, Wood & Forest Based 241

Power, Renewable & Green Energy 950

Textile, Apparel & Technical Textile 451

Tourism 4,102

Waste Management 50

Sector Amount (in Cr.)

Agriculture and Food Processing 1,095

Fertilizer, Petrochemical, Chemical & Plastics 290

Logistics & Infrastructure 163

Minerals, Metals & Metal Ancillary Downstream 3,518

Paper, Wood & Forest Based 56

Textile, Apparel & Technical Textile 3,050

Tourism 191

Upcoming investments

We filed an RTI to obtain the upcoming investment value (in crores) as per MoUs signed in Make in Odisha Conclave 2022 for Khordha 
and Cuttack districts.

Sectoral investment in Khordha district (Make in Odisha Conclave 2022)

Sectoral investment in Cuttack district (Make in Odisha Conclave 2022)

Annexure 1 | Upcoming investments 
We also analysed the upcoming investments in Bhubaneswar and Cuttack to understand the future growth of sectors and the 
prospective employment to be generated
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Sector Employment (#)

Aerospace and Defense 365

Agriculture and Food Processing 2,807

Education 210

Electric Vehicle 500

Fertilizers, Petrochemicals, Chemical & Plastics 750

Healthcare and Pharmaceutical 9,593

IT & ESDM 40,275

Logistics & Infrastructure 50,708

Manufacturing 390

Minerals, Metals & Metals Ancillary Downstream 1,650

Paper, Wood & Forest Based 1,500

Power, Renewable & Green Energy 1,750

Textile, Apparel & Technical Textile 19,506

Tourism 13,126

Waste Management 70

Sector Employment (#)

Agriculture and Food Processing 710

Fertilizer, Petrochemical, Chemical & Plastics 564

Logistics & Infrastructure 5,210

Minerals, Metals & Metal Ancillary Downstream 5,052

Paper, Wood & Forest Based 200

Textile, Apparel & Technical Textile 20,210

Tourism 300

Proposed employment in Khordha district (Make in Odisha Conclave 2022)

Proposed employment in Cuttack district (Make in Odisha Conclave 2022)

Annexure 2 | Proposed employment
We also analysed the proposed employment in Bhubaneswar and Cuttack to understand the future growth of sectors and the 
prospective employment to be generated

Proposed employment

We filed an RTI to obtain the proposed employment as per MoUs signed in Make in Odisha Conclave 2022 for Khordha and Cuttack 
districts.
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Annexure 3 | Longlist of manufacturing sectors in Odisha
From Odisha Economic Survey 2023-24

Manufacturing sector 2017 Value 2021 Value CAGR

Manufacturing of crop and animal product, hunting, etc.                        42,553                58,279 8.2

Manufacture of food products                   1,012,200           2,192,627 21.3

Manufacture of beverages                        98,529              170,577 14.7

Manufacture of tobacco products                        12,010                  9,751 -5.1

Manufacture of textiles                        25,389                25,171 -0.2

Manufacture of wearing apparel                          3,093                11,674 39.4

Manufacture of wood and of products of wood and cork, except furniture; manufacture of articles of straw and plaiting materials                          4,935                  4,394 -2.9

Manufacture of paper and paper products                      346,948              438,962 6.1

Printing and reproduction of recorded media                        17,269                14,569 -4.2

Manufacture of coke and refined petroleum products                   4,115,824           7,519,698 16.3

Manufacture of chemicals and chemical products                   1,188,177           2,312,431 18.1

Manufacture of pharmaceuticals, medicinal, chemical and botanical products                          5,254                14,400 28.7

Manufacture of rubber and plastics products                      231,231              199,646 -3.6

Manufacture of other non-metallic mineral products                      524,929              932,962 15.5

Manufacture of Basic Metals                 12,660,959         30,939,573 25

Manufacture of fabricated metal products, except machinery and equipment                        71,725              262,311 38.3

Manufacture of electrical equipment                   1,228,129              581,802 -17

Manufacture of machinery and equipment n.e.c.                        29,221                88,355 31.9

Manufacture of motor vehicles, trailers and semi-trailers                        11,512                12,548 2.2

Manufacture of other transport equipment                        14,712                19,749 7.6

Manufacture of furniture                          8,670                20,347 23.8

Repair and installation of machinery and equipment                        20,169                  5,685 -27.1

Values in INR Lakh
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Annexure 4 | RTI responses

Information on PM Vishwakarma Scheme

Information on gig economy
Information on proposed 

investment and employment in 
Khordha

Information on proposed 
investment and employment 

in Cuttack

Information on urban slum population
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Annexure 5 | Stakeholder interactions completed (1/2)

Name of the organisation Type of stakeholder Name of SPOC Mode of interaction

Centre for Informal Sector and Labour, JNU Academic/Educational Institute Dr. Santosh Mehrotra Virtual

Utkal University Academic/Educational Institute Mr. Sarit Panda In-person

Samsung (Sales) Employer Ms. Shivani Virtual

Ginger Hotels Employer Ms. Shovna Virtual

Garg Logistics Employer Mr. Sameer Virtual

Zomato Employer Mr. Priyaranjan Virtual

Hi-Tech Medical College & Hospital Employer Mr. Jyotirmaya Panda (COO) In-person

Orchid Biotech/Bharitri Udyan Pvt Ltd (Agri-tech industry) Employer Mr. Kishor Kumar Sutar In-person

Urban Company Employer Mr. Raksha Virtual

JAGA Mission Government Mr. Shishir Ranjan Dash In-person

JAGA Mission Government Ms. Nikita Mishra In-person

Director of Technical Education & Vocational Training Government Mr. G. Reghu, IAS In-person

District Employment Exchange, Cuttack Government Mrs. Mamta Behura, OAS In-person

CM Skill Development Fellow, Cuttack Government Ms. Ansoo Susan In-person

District Employment Exchange, Bhubaneswar Government Mr. Bijay Patra In-person

CM Skill Development Fellow, Bhubaneswar Government Ms. Santoshi In-person

Institute for Entrepreneurship Development Government Mr. Amar Mahatara In-person

District Small Scale Industries Association Industry Association Mr. Batakrishna Ojha In-person

Odisha Young Entrepreneurs Association Industry Association Mr. Bijay Sahoo In-person

Indian Chamber of Commerce – Odisha Chapter Industry Association Mr. Jyoti Prakash Pal In-person

Seafood Exporters Association of India (Odisha Chapter) Industry Association Mr. Kamlesh Mishra Virtual

Anudip Foundation Skilling organisation/NGO Ms Alakananda  Ghosh, Mr Tanmay Mukherjee Virtual

ICICI Academy for Skills Skilling organisation/NGO Sanjukta Mohapatra In-person

PMCET Skilling organisation/NGO Mr. Jenamani In-person
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Annexure 5 | Stakeholder interactions completed (2/2)

Name of the organisation Type of stakeholder Name of SPOC Mode of interaction

Tata Strive Hospitality Centre, WSC Skilling organisation/NGO Mr. Arunangshu Bhattacharya In-person

Centre for Youth and Social Development Skilling organisation/NGO Mr. Basanta Nayak, Mr. Pranay Mohapatra, Mr. Haris Chandra Singh Virtual

Access Development Services Skilling organisation/NGO Mr. Suvendu Rout and Mr Arjun Kumar Virtual

Youth4Jobs Foundation Skilling organisation/NGO Mr. Rajesh Virtual

Bandhan Skill Development Centre Skilling organisation/NGO Ms. Abhilipsa Virtual

Raya Apparels Employer Mr Surendar Nayak Virtual

Mahashakti Foundation Skilling organisation/NGO Mr. Jugal Kishore Pattnayak Virtual

Galaxy Consultancy Employer Tina Chacko Virtual

Innovsource Employer Dibyalochan Virtual

Retrod technologes Employer Archana Sahoo Virtual

Greentech Renewable Employer  Virtual

Zudio Employer Neelam Ipsita Virtual

Royal Sundaram General Insurance Co. Limited Employer Nihar ranjan panigrahi Virtual

Barbeque Nation Hospitality Ltd Employer Jayanta Saha Virtual

Shoppers Stop Employer Mousumi Virtual

Medplus Employer Suryakant Naik Virtual

Unity Small Finance Bank Employer Baruni Mishra Virtual

Glowmore Finance Pvt. Ltd. Employer Sitaram Muni Virtual

Creditaccess Grameen Employer Mrutyunjay Mangaraj Virtual

OSAFII Employer Mita Virtual

Walintech Solutions Employer Debashis Sahoo Virtual

Arihant International Employer Hemant Surana Virtual

Kamalini Associates Employer Biswa Ranjan Behera Virtual

Hire an Hour Employer MD Mr Sanjay Patra Virtual

Tripathaga Textiles Employer Ms. Pratha Das Virtual
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