GOYN Tanga Theory Of Change

@ Tanga thrives as a hub of youth economic empowerment, ensuring equitable access to opportunities,
® ¢ ® well-being, and a responsive ecosystem that supports 88,000 young people in achieving sustainable
@™ jivelihoods.
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To strengthen the local ecosystem’s capacity to provide sustainable economic opportunities, networks,
and support systems that empower young people (15-35) in Tanga to secure employment, start
businesses, and actively shape their future.

1.  Youth economic opportunity- more dignified jobs and youth-led business growth. Greater access to decent work and economic opportunities. Improved youth well-being
and career agency.

2. Collaboration - stronger networks among youth, employers, and stakeholders. Employer mindset shift towards youth hiring. Increased youth motivation and engagement.

3. Systems change - policy influence on budget and youth employment priorities. Data hub for informed decision-making. Structural reforms for long-term youth inclusion.
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